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Sacred Heart College inspires all students to reach their full potential 
through an education built on Gospel values, while providing opportunities 

for leadership and continuing excellence in their chosen pursuits 

 



Sacred Heart Trustee Members 
For the year ended 31 December 2024 

 
Name   Position   How Position Gained Term Expired/ 

Expires 
John van Woerkom  Presiding Member  
   Proprietors Representative Appointed 
Katrina Kerr-Bell  Principal 
Lucy Andrew  Proprietors Representative  Appointed 
Vaioleti Lui  Proprietors Representative Appointed 
Brent Watson   Proprietors Representative Appointed 
Natasa Abbott  Parent Representative  Elected  Sept 2025 
Jono Fletcher  Parent Representative  Elected  Sept 2025 
Nicola Medway  Parent Representative  Elected  Sept 2025 
Kelekolio Perez  Parent Representative  Elected  Sept 2025 
Tyler Skipper-King Parent Representative  Elected  March 2025 Resigned 
Jody Clark  Parent Representative  Selected Sept 2025 
Julie Knowles  Staff Representative   Elected  Sept 2025 
 
 
 

The Primary Objectives of the Board of Sacred Heart College Lower Hutt 
are to ensure 

a. Every student at the school can attain their highest possible standard in educational 
achievement; and 

b. The college - 

i is a physically and emotionally safe place for all students and staff; and 
ii gives effect to relevant student rights set out in this Act, the New Zealand Bill of Rights 

Act 1990, and the Human Rights Act 1993; and 
iii takes all reasonable steps to eliminate racism, stigma, bullying and any other forms of 

discrimination within the school; and 

c. the school is inclusive of, and caters for, students with differing needs; and 

d. the school gives effect to Te Tiriti o Waitangi, by -  

i Working to ensure that its plans, policies, and local curriculum reflect local tikanga 
Māori, mātauranga Māori, and te ao Māori; and 

ii taking all reasonable steps to make instruction available in tikanga Māori and te reo 
Māori; and 

iii achieving equitable outcomes for Māori students. 

 



 

Sacred Heart College Annual Report for 2024 

Principal’s report 

We began 2024 with the recruitment of a new Principal.  After the impact of the 

pandemic and then industrial action the uncertainty of the change in leadership was 

challenging however made easier by the systems and legacy of strong leadership.  The 

SL team kept the school running without any issues and this was a testament to the 

excellent systems operating within the school, the capability and professionalism of the 

staff and the calm leadership of the SL team.  As the new Principal I arrived in June to a 

well-functioning, high performing staff, engaged students and a very welcoming and 

supportive community.   

HoDs enjoyed the new curriculum and standards in Level 1 and the focus on learning, 

however, the inconsistencies in external moderation were very difficult to cope with.  

The CAAs were a huge amount of work and we had a significant number of students 

find these assessments challenging, this in part is due to the significant number of our 

students of whom English is not spoken at home (where the questions were often 

unnecessarily complex rather than testing Numeracy knowledge and skills), students 

who had gaps in their learning from the previous year’s disruptions and/or the significant 

number of students on our learning support register (35%).   

There was substantial pressure on staffing, especially the Principal Nominee, covering 

special assessment conditions, and coordinating exams, rooms, and students.  Pastoral 

staff quickly noted the increased demands from students requiring additional support 

and an increase in mental and physical health effects.  Attendance was highlighted for 

further attention and focus. 

As part of the Kāhui Ako we were most pleased with the work we have done around 

staff culturally responsive pedagogy – at the end of 2024 the students surveyed all felt 

that the school was a culturally safe place to be and that s their cultural identity was 

celebrated. 

 

  



Annual Goals 

Strategic Goal 1  
Develop meaningful faith in action experiences for the SHC community.  

Regulation 9(1)(a)  

Strategic Goal 2  
Develop a refreshed local curriculum that promotes and engenders academic excellence for all 
ākonga.  

Regulation 9(1)(a)  

Strategic Goal 3  
Provide a culturally responsive and relational learning environment with learners at the centre.  
Regulation 9(1)(a) 



Statement of variance: progress against targets 

Strategic Goal 1  
Develop meaningful faith in action experiences for the SHC community.  
Regulation 9(1)(a)  

Annual Target/Goal:  
Plan and deliver relevant opportunities including opportunities to understand the charism and values of our foundresses the Mission 
Sisters.    
Regulation 9(1)(a)  
  

Actions 
List all the actions from 
your Annual 
Implementation Plan for 
this Annual Target/Goal. 

What did we achieve? 
What were the 
outcomes of our 
actions? 
What impact did our 
actions have? 

Evidence  
This is the sources of 
information the board 
used to determine 
those outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where 
you have exceeded 
your targets or not yet 
met them. 

Planning for next year – 
where to next? 
What do you need to do 
to address targets that 
were not achieved.  
Consider if these need 
to be included in your 
next annual 
implementation plan. 

That there are numerous 
opportunities and ways 
for the SHC community 
to experience meaningful 
faith in action.  
Strengthened 
relationships with all 
members of our 
community.  
Establishment and use of 
a sacred space for staff 
and students  

Space set up 
Students using the space 
in the manner for which it 
has been created. 
Contemplation focus.  
 
Removal of the Chapel – 
prayer by staff to mark 
this occasion. 
Stocktake of resources. 
Artifacts brought into 
Mission House eg Organ 
from Sisters from France, 
windows to be put into 
Mission House on 
display. 

Space being used for 
Shared Morning Prayer 
on Tuesdays, 
Sacramental programme 
meeting and celebration 
with whānau.  Students 
choosing to go there in 
breaks. 
Painted in Term 3 break. 

A new chapel is to go 
into the 10-year property 
plan, resources from the 
Mission Trust were 
spend on upgrade of the 
new Art Rooms in the old 
Library in Euphrasie. 

Work on new carpet and 
furniture for this 
DRS/Sacred space.   
Focus on CST Principle 
of Human Dignity as at 
the core of all we do.  
This the theme we link 
Annual Plan to, for all 
Curriculum and Pastoral 
Goals. 

Grow staff understanding 
of, and involvement in, 

Prayer tables set up  
RNDM Retreat for 
Student leaders March. 

External Special 
Character Review. 

Collaborative approach – 
shared vision of the 

Each term PLD one on 
content and second PLD 



the Catholic Character of 
the kura 

Special Character 
working group 
established to share the 
load of special character 
and preparing for special 
events eg sacramental 
Mass, Feast Day Mass. 
PLD session term 3. 
Term 4 Sr Anne worked 
with whole staff, RES 
Department for half a day 
and Principal/DRS 
Session 
Mission Colleges Student 
Leadership Retreat 
March. 

Establishment of Special 
Character working group 
that the mission is 
shared. 
Large group of students 
involved in Special 
Character Mission 50+. 
 

Mission of Gospel and 
Charism. 

session on 
Contemplation. 
DRS/Principal/HoDs RS 
to meet fortnightly to 
build collaboration. 

Grow student ownership 
of the Catholic character 
of our kura and their own 
faith journeys 

Liturgy resources given 
to staff. 
Liturgies held.  
Power sharing evident.  
Successful programmes  
Sacramental Programme 
– 9 students and 1 staff. 
12 Eucharist Minister 
Training, one staff 
member. 

Events are well attended 
by a core group of 
families and students that 
represent the various 
year levels.  Not all 
families can attend 
various events due to 
scheduling or work.  
Families who do attend 
often stay on for 
manaakitanga and staff 
and students are able to 
develop meaningful 
relationships.  While data 
around connection 
building is always difficult 
to quantify, the school is 
heading in the right 
direction. 

Events were well 
attended by both 
students, key staff and 
whānau. 

Continue to build upon 
what is working well 
through a combination of 
student/staff/community 
feedback.  Be prepared 
to abandon events that 
do not directly contribute 
to connections while 
being prepared to better 
fund events/activities with 
high rates of support. 

 



Grow community 
involvement in our 
special character  

Whānau involvement. 
Students completing 
service out in the 
community. 
Toiletries Drive – St 
Vincent De Paul 
Te Omanga Hospice 
Street Appeal 
Caritas overnight 
Kapa Haka perfoming 
ANZ Matariki showcase 
Quiz Night collaborated 
with St Bernard's College 
to raise funds for Green 
Door. 

Groups well supported.  
Too much work for one 
Leader split the role in 
two as Mission has 
become a huge role. 

Events were well 
attended by both 
students, key staff and 
whānau. 

 

 

  



Strategic Goal 2  
Develop a refreshed local curriculum that promotes and engenders academic excellence for all ākonga.  
Regulation 9(1)(a)  

Annual Target/Goal:  
Build awareness and have a shared understanding of Te Mātaiaho with all staff.  
Regulation 9(1)(a)  
What we expected by the end of the year 
Staff have a shared understanding of Te Mātaiaho  
Strengthened relationships with all members of our community.  
 

   Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where 
you have exceeded your 
targets or not yet met 
them. 

Planning for next year – 
where to next? 
What do you need to do 
to address targets that 
were not achieved.  
Consider if these need 
to be included in your 
next annual 
implementation plan. 

Establish and deliver a 

program with the staff on 

Te Mātaiaho  
 

New courses offered L2/3 
Pacific Performing Arts, 
level 1 Gagana Samoa, L1 
Japanese, Yr 10 History. 
Explore opportunities such 
as History students to 
Oscar Knightly Dawn 
Raids play. 
Te Kāhui Waiako – 
performing arts Road 
Show. Ran faculty based 
professional learning once 
a week, focussing on the 
implementation of new 
curricula, responsive 
teaching practices, 
integrating literacy and 
numeracy and 
Mātauranga Māori into our 
programmes. 
 

These new classes have 
been popular. 
Challenge with the late 
material and resources. 
Change in Government 
has changed focus and 
this is hard to get head 
around as it is a dramatic 
change and no time on top 
of NCEA level 1. 
All these courses to 
continue next year.  
Positive feedback from 
students. 
Tuakana/Teina 
conversations, 
observations and a 
restructured PGC 
focussed on building staff 
capacity. Leadership 
reflection integrated into 

These classes are well 
supported in student 
selection. 
Increased engagement 
Kahui Ako Feedback that 
students feel safe and 
culturally respected at 
school – this a big shift. 

Student voice collected 
Reporting and assessment 
reworked. 
Feedback on new 
Curriculum documents. 
Establish a curriculum 
working group for staff. 
Pacific Leaders as part of 
Pacific Advisory group 
meeting twice a term. 
Māori student leaders as 
part of the Māori advisory 
group meeting twice a 
term. 



the PGC – these 
documents provide 
evidence of growing 
ākonga engagement and 
awareness of agentic 
learning. 
 

Investigate systems and 
structures within the 
school and possible 
alternatives (possible 
implementation from 
2025)   

Māori Achieve and Big 
Sister. 
Ss Peter and Paul visits 
integrated – so students 
can go more regularly for 
liturgies. 
Gerard Tully – HoD and 
Deans workshop on our 
Why? 

Visits to Villa 
Maria/Rolleston and 
Avonside Girls.   
Catholic Review gave us 
plenty of ideas. 
Gerard Tully Teacher Only 
Day gave us good vision 
for next steps. 
Change to Ako time with 
focus on building 
engagement, growth mind 
and house spirit, also to 
help with attendance. 
Staff and student 
feedback, enjoyed less 
pressured assessments, 
staff challenge moderation 
inconsistency, lack of 
material. 
 
297 Students on Learning 
Support Register. 
There were 25 students 
with special assessment 
conditions (SACs) in the 
Year 10 exams.  Funding 
applications are a huge 
amount of work.  SHC is 
now one of eight SPEC 
School (South Pacific 
Educational Courses for 
supported learners) in the 
Wellington Region.  We 

Review form staff from 
Gerard Tully session led to 
2025 full review of our 
Pastoral Systems. 
 

Review of our Pastoral 
Systems. 
Create a learning culture 
of expectations learners 
and teachers. 
Teach behaviour 
expectations eg 
compliance. 
Ensure all students have a 
pathway. Departments 
have to find a pathway for 
success for all students. 
Whole school Numeracy 
and Literacy focus, weekly 
goals, Ako tutorials prior to 
assessments. CAA 
Literacy and Numeracy. 
Numeracy 
Year 11 Numeracy 
breakdown: 
49 students have not 
passed their Numeracy 
CAA's 
Pathway for 2025 

• 8 will go into MAS101 

• 13 will go into 
MAS201 if they have 
not passed the 
external standard 

• 15 are taking either 
MAS201 or MAS202  

• 4 taking FUT123 
course where they can 



can now offer the Level 
One Foundation Skills 
course, running parallel to 
NCEA. The workbooks are 
useful with some chosen 
by staff and others by 
students. There were 212 
requests for SACs this 
year, with some unable to 
be covered. This is an 
increase of 68 on last 
year. The other learning 
support services listed in 
the presentation are a lot 
of extra work. 
 

get math credits 
(learning support 
course) 

• 8 needs one on one 
support. 

Other support offered to 
our Year 11 at the end of 
the Year 

• Sports Coaching 
Course: 21/22 passed 
gaining 11 credits 

• Security Course: 
17/17 passed gaining 
20 credits 

• ESOL support: 10/10 
passed gaining 20 
credits 

• We also offered a 
CV standard to all 
Year 11: 40 students 
gaining 2 credits 

All whānau and students 
will be contacted before 
Christmas – and invited to 
come in and discuss a 
plan for success. 
How we can help? 

• Academic Mentor 
(Year 13) 

• Big Sister 

• Growth Mindset – 
taught at Ako time 

• Ako tutorials prior to 
CAA's 

• Māori Achieve 

• Homework Club 
Level 1 Literacy 
17 yet to achieve Writing 
7 Yet to achieve Reading 



These students will be 
able to achieve this from a 
range of subjects at level 2 
 

Target/goals for 2024  
To maintain the 
percentage of excellent 
and merit endorsements 
for all levels and get 
closer to that of the 
national level and other 
decile 7 schools at L3. 
Focus on quality not 
quantity.  
To close the gap between 
all students and Māori and 
Pacific students at all 

levels. 
Our professional 
development is focussing 
on cultural capabilities and 
in particular culturally 
responsive pedagogy and 
cultural relationships.   
 

Pacific gathering 15 Feb 
and recognised Pacific 
students endorsed with 
Merit/Ex. 
Tu’u Mālohi “Stand strong” 
Year 10 Pacific Wellbeing 
programme March. 
Talanoa Ako 5 weekly x 3 
hrs Pacific parent 
education programme. 
PLD Dr Lesieli Tongati’o  
Whānau and Pacific Hui 
March. 
Advisory group 
established for Pacific 
parents between Board 
and the Pacific Parent 
Group. 
Advisory group discussed 
with Māori whānau. 
Big Sister group for Pacific 
homework club. 
Māori Achieve homework 
group. 

Pass Rates 

Ye
ar 

L1 L2 L3 UE 

20
22 

75.
0 

87.
7 

77.
7 

54.
7 

20
23 

82.
4 

90.
7 

72.
1 
 

55.
7 

20
24 

73.
1 

(44
.9 
Na
tio
nal
) 

87.
6 

(72
.7 
Na
tio
nal
) 

81.
7 

(68
.2 
Na
tio
nal
) 

46.
1 

(48
.2) 

20
24 
Mā
ori 

68.
4 

73.
6% 

63.
2% 

15.
7% 

20
24 
Pa
cifi
c 

52.
5 

93.
3% 

59.
3% 

22.
2% 

1 Scholarship History 
2 Year 12 students were one 
mark off Scholarship and 1 
Year 12 was 2 marks off 

 

Very pleasing the Level 2 
Pacific Student results and 
our overall Level 3 results.  
Our Level 3 students have 
been a group that has 
historically kept us vigilant, 
so this is an outstanding 
result.  Our Level 1 is 
positive, and it was the 
Literacy and Numeracy 
barrier as we expected.  
All Level 1 who did not 
achieve Numeracy have a 
pathway for success, 
smaller class, carefully 
selected staff, whole 
school growth mindset 
focus.  Level 1 who did not 
achieve Literacy we are 
confident they will all 
achieve this through Level 
2 standards eg RE, 
English, PE. A significant 
number of Level 2 
standards count for 
Literacy. 
 
 

Government goal Regular 
attendance means the 
student is present for more 
than 90% of the term. To 
increase regular 
attendance rates, the 
Government has set a 
target: by 2030, 80% of 
students are present for 
more than 90% of the 
term. 
 

 

Have clear links to our 
local curriculum and 
relationships with whānau  

Survey results are positive 
from both students and the 
wider community. 
Units of work include use 
of the community. 

Kāhui Ako student 
feedback positive – 
students. 

  



Increase in number of 
connections with our 
contributing primary 
schools and SBC. 

Establish consistency of 
practice in literacy and 
numeracy across all 
curriculum areas  

Staff skilled with strategies 
and resources to use 
when teaching N&L. 
All curriculum areas have 
N&L strategies and 
teaching in units of work. 
All students gaining co-
requisite N& L. 
Staff feeling confident in 
the teaching and learning 
with new changes. 
Gathering evidence/ 
authentic practices 
become the norm. 
Assessment is for purpose 
– peer/share/critiques 
between departments. 
Whānau can access 
feedback and make 
comments about this if 
required. 
 

CAA exam results 
HoD planning day and 
working towards having 
common planning sheets 
Literacy and Numeracy 
leads providing PLD twice 
a term. 
Literacy workshops after 
school for students, 
targeted approach on how 
to sit the test focus of 
English Department 
Numeracy class in year 
11. 
 

Numeracy class in year 11 
was not successful. 
  
Every student who did not 
pass Numeracy family 
were met with they have a 
pathway – new Numeracy 
lead, part of PD cycle for 
all staff, modified 
programme for Year 10 & 
11 who are at risk of 
achievement. 

New Literacy and 
Numeracy Leads, Part of 
weekly PLD, whole school 
strategies eg how to write 
a paragraph, graphing, 
statistics, how to read a 
question. 

Provide differentiated 
learning experiences to 
meet the needs of all 
ākonga  

Clear differentiation shown 
in planning  
Measure of progress for all 
students  
More students achieving in 
senior maths and literacy 
when there is an option 
they can access and 
achieve in  

  Focus on growth mindset 
for staff. 
Real time reporting and 
reflection of units. 
Focus on looking at each 
unit and making changes 
for the next in light of the 
class's needs. This shared 
departmental wide. 

At the end of 2024, Bevan Holloway ran 2 x one hour Talanoa sessions with our Year 9 and 10 students to gain feedback around 
our curriculum.  Results were extremely positive, with Bevan stating:  
I am struck by the many strengths of the college.  It is clear the hard work that has been put into culturally responsive pedagogy 
and how this has had a positive impact on how students feel about the college and learning.  It is also clear, due to the fact 



students could give specific examples, that the work on relational practice is having a positive impact.  Strategically your work is 
paying off and the students are appreciative of it.  
Relationships continue to be a focus for 2025.  In term one we will start gathering feedback from our Whānau around our 
curriculum and strategic plan.  

Although 2024 was tough in terms of implementing the new NCEA Level 1 changes for the first time, we are proud of the staff and 
students for persevering.  

There were 37 student who didn't pass NCEA Level 1 (including leavers):    
• 28 were not offered Numeracy CAAs and therefore could not pass NCEA Level 1  

• 6 students left school during the year.  Are still included in our stats.  

• There were only 2 students who passed their CAAs but did not have enough credits despite being offered alternative papers at the end 
of the year.   

• 1 student – learning support (alternative programme)  
  

For 2025 all Level two students who did not pass Numeracy last year have been offered a pathway to achieve their 
Numeracy.  They have either been placed in a Level 1 or Level 2 Math class, or a Futures class.  These students have also been 
offered mentoring by our Year 12 & 13 students, informed about homework club, and joining Māori Achieve & Big Sister.  Only 3 
students have opted not to aim for Numeracy this year.  

For 2025 the Math department have included a Level 1 Math class which is targeted towards supporting those students who may 
require extra guidance to achieve Numeracy.  This class will work specifically on achieving the Numeracy standards.  Some level 2 
students are in this class.   

We had a slight drop in Level 2 NCEA pass rates in 2024, by 4%.  In 2025 we are offering additional options including Level 2 
Japanese and Level 2 Pathways Course. 

We had an increase in Level 3 NCEA pass rates by 10% in 2024 which is a great improvement from 2023.  At least 11 students 
who didn't pass NCEA Level 3 or gain UE have attended summer school and have since passed.   

To support our students further in 2025 we have offered three more options, namely, Level 3 Psychology, Level 3 Pathways and 
Level 3 Geography.  All 3 subjects are very popular, which we hope will bring success for our students. 

Strategic Goal 3  
Provide a culturally responsive and relational learning environment with learners at the centre.  
Regulation 9(1)(a)  

Annual Target/Goal:  
A decrease in the discourse in the Rongohia te Hau survey between staff and students and parents  
A decrease in the gap in NCEA results between Māori, Pasifika and all  
Regulation 9(1)(a)  
  
What we expected to see by the end of the year 



A shift in kaiako pedagogy that promotes power sharing, ākonga agency and equity of outcomes for all (Māori and Pacific 
ākonga) 
Progress along the cultural competency continuum 
That relational practices are always used by all the community and our values are embedded 
Strengthened relationships with all members of our community. 
 
Actions 
List all the actions from 
your Annual 
Implementation Plan for 
this Annual Target/Goal. 

What did we achieve? 
What were the outcomes 
of our actions? 
What impact did our 
actions have? 

Evidence  
This is the sources of 
information the board 
used to determine those 
outcomes. 

Reasons for any 
differences (variances) 
between the target and 
the outcomes 
Think about both where 
you have exceeded your 
targets or not yet met 
them. 

Planning for next year – 
where to next? 
What do you need to do 
to address targets that 
were not achieved.  
Consider if these need 
to be included in your 
next annual 
implementation plan. 

Establish and deliver a PD 
plan for all staff that 
focuses on pronunciation  

Weekly PLD started with 
Te Reo 5 staff engaged in 
Te Reo full year course. 
Sāili Mālo - Year 12-13 
Careers and pathways. 

Te Reo Māori 
Te Reo pronunciation 
whakawhanaungatanga 
exercises lead by Thom 
King at the start of whole 
staff PLD has been 
beneficial so far. Staff are 
becoming more confident 
to put their Te Reo to 
practice, an example of 
this is Jon Screech 
standing up to do the 
whaikorero at the mihi 
whakatau in staff briefing 
for our Catholic Review 
officers.   
 
Learnt "Ma te Kahukura" 
in Waiata Wednesday lead 
by Mike Isaacs. This 
waiata is a farewell song 
and appropriate for this 
time as we are about to 
enter the prize giving/ 

We could have 5 male 
staff take the lead powhiri 
and we have 9 staff that 
can speak in te reo at Pō 
Whakanui. 

Continue to work on 
pronunciation, upskilling 
around mihi whakatau and 
ensuring we are consistent 
and have depth of staff to 
uphold this.  
Ensures we pronounce 
students' names correctly 
– fundamental to forming 
relationships. 



graduation season with 
our seniors.  
 

Undertake clear and 
authentic engagement 
with our school 
community   
  

Termly Whānau Hui and 
Pacific Talanoa 

• Pacific Goals 

• Termly meetings 

• Parent engagement 

• Advisory Group 
academic focus 

• Ongoing Cultural 
Competency for staff 

• Explore ways the 
college can reflect 
cultures 

Pouutama pounamu PLD 
supported Learning 
Conversations. 
Māori Whānau. 
Let students know at the 
start of the year the criteria 
for Pō Whakanui awards. 
Pronunciation of awards. 
Success rate of Māori 
students especially Year 
11-13. 
Tertiary post school 
profiles 
Celebrate Māori Success 
and role models 
throughout the year. 
Proactive approach. 
Suggestions on what help 
looks like for whānau to 
engage with. 
Māori guest speakers 
Special Character Review  
1. Senior Leadership 

Team, DRS and Co-
HoDs Religious 

The first Te Kāhui Waiako 
connections event kicked 
off with the Performing 
Arts Roadshow between 
SHC and St Bernard's 
College. for the following 
contributing schools – St 
Michael's Primary, St 
Bernadette's Primary, St. 
Brendan's Primary, Our 
Lady of the Rosary 
Primary, St Claudine's 
Thevenet Primary, Ss 
Peter and Paul Primary, St 
Bernard's Intermediate, 
and Sacred Heart Petone.  
The shows were well 
received by the schools.  It 
was a great opportunity to 
strengthen 
whanaungatanga between 
SH and St Bernard's 
Colleges, while also 
promoting the two kura 
and encouraging younger 
students in the region to 
get involved in the 
performing arts.    

 
Held Kahui events in Ki-o-
Rahi tournament, Kapa 
Haka and a Social Justice 
week. 

 • Polynesian Panthers 
PLD March 2025 

• Explore how we can 
do this in Year 11 

• 2024 Year 10, 
Wellbeing Day 
covered periods, 
consent, how to get 
pregnant, diversity, Q 
and A  

 



Studies explore a co-
constructed, 
aspirational and 
sustainable vision for 
the tauira special 
character/Religious 
Studies experience, 
with a particular focus 
on Year 13 and a 
consideration of the 
place of year level 
retreats at kura. 

2. The structure of the 
Special Character 
(Staff) Committee, 
DRS role and HoDs 
Religious Studies be 
reviewed to consider 
ways to ensure that all 
collaboratively 
continue to uphold the 
Special Character and 
support faith, spiritual 
and service activities 
through the kura in a 
manner that is 
sustainable. 

3. Introduce a healthy 
relationships and 
sexuality programme 
for all senior tauira 
and investigate ways 
that more time can be 
provided for the 
Health curriculum in 
Year 9 and 10.   

 

Embed 
relational/restorative 

Feedback from staff that 
there is a lack of 

Some staff are using RP 
but the cycle is not always 
closed.  Students are not 

 A Shared Language 
across our systems/part of 



practices within the school 
and our community  

consistency and staff did 
not all feel confident.   
Teacher Only Day focus 
on RJ what is it, what is 
not working. 

being held to contracts 
and staff did not feel that 
they were asked for their 
view or included in the 
process.  Only 2 SD for 
the second half of the year 
is a positive. 

RP questions and 
reflection  
Review to create a 
Learning Culture that is 
explicit in every classroom 
with a shared 
language.  Staff 
empowered to use the 
questions.  
Reduced numbers of 
negative Kamar entries. 
80% + attendance at 
school  
Restorative Relationships 
is at the centre of our 
Learning Culture.  
Students completing 
Sacraments of Initiation  
 

The Cultural capabilities PLD focus for the remainder of the year is on unpacking the far right of the cultural capability continuum 
– High Expectations, Power-Sharing, Feedback/Feed forward. PLD sessions on High Expectations and Power-Sharing. Nikki and 
Levaea will also speak about their inquiries at these sessions.   

Four of our new SHC staff - attended the PLD Te Kāhui Waiako introduction to the Pedagogical Growth tool with Across Schools 
lead John Palamo and Jackie from Poutama Pounamu. The Workshop's purpose and outcomes were to discuss why this mahi is 
important, to begin to develop or increase our understanding of the Pedagogical Growth Tool and how it could be used to support 
our growth as Kaiako. Pair Observations as a pilot between the four staff that attended the beginner's PLD. They will choose their 
co-inquirer and complete observations. Then have Supported Learning conversations: 45mins with their co-inquirer and Jacqui to 
examine the evidence and construct a professional learning goal. 
 

HuttFest  

We are extremely proud of our students in Te Huatai Katorika, Junior Poly and Senior Poly clubs. They proudly represented their 
cultures, whānau and Sacred Heart College on the HuttFest stage end of last term. We are grateful to all the student leaders, 
teachers, tutors and families that helped them with their HuttFest 2024 campaign, all the hard work behind the scenes and long 
hours of practices have paid off.  
 

Kapa Haka   

The Kapa Haka remains an integral part of our school culture, performing for important school events such as the opening of the 
new Mission House in the holidays and the powhiri for the Japanese international students. 



Rehearsals are every Wednesday evenings.  

Our students recently performed in a combined Kapa Haka roopu for the All Blacks versus Argentina game at the Sky Stadium 
Saturday 10 August. It was a great experience for them.  

 

Poly Club  

After HuttFest, official Poly club focus 

The Junior Poly performed in the Performing Arts roadshow. They also performed for the Lower Hutt business awards. 
 

Māori Achieve and Big Sister  

Māori Achieve held every Wednesday lunchtimes – popular and a way students felt supported and could come together. 

Big Sister is offered to Seniors only this term and has extended to 2 hours on the Thursdays 3.30-5.30pm to allow sufficient study 
time. Juniors may come given they do work.  
 
Māori and Pacific Performing Arts Course  

As part of their course held a Cultural Performance evening on Thursday 29 August at 7.00pm in the PAC. This event is another 
assessment performance opportunity for these students, as well as showcasing the other cultures in the school.   The Māori and 
Pacific students achieved Merit and Excellence in these programmes showing that they have the ability to perform when it is 
relevant to them. 

 

Community Engagement evenings  
Whānau hui held termly   
Feedback areas for development 

• Let students know at the start of the year the criteria for Pō Whakanui awards 

• Pronunciation of awards 

• Success rate of Māori students Year 11-13 

• Tertiary post school profiles – celebrating Māori Success and role models throughout the year 

• Communication regular open sharing and updates 

• Proactive approach 

• Suggestions on what help looks like for whānau to engage with 

• Māori guest speakers 
 
Pacific Parents and Families Collective fono meet twice 
 

• At Pasifika Fono we got feedback on what we have achieved/strengths of our Kura and future goals. 
1. Termly meetings 



2. Parent Engagement 
3. Establishing the Advisory Group 
4. Ongoing Cultural Competency for staff. 
5. Ways College can reflect culture 

• Identified Strategic Goals; Special Character taken from above report 
1. Sexuality – teaching of this throughout the school 
2. Retreat opportunities for staff and students 
3. Special Character and RS department find was to work collaboratively on faith development 

 
Success Evenings – Pō Whakanui and Mana Pasifika (Term 4 Weeks 1 and 2)  
Cabinets for the Pō Whakanui tohu and Mana Pasifika are on display in the Lawson Foyer. 
 

Student Leadership 2025  

Two new roles have been introduced to the student leadership team that concern Māori and Pacific students - Head of Māori and 
Head of Pacific. Consultation with whānau/kainga is needed for an appropriate name for these two roles.   

  



NCEA 

Level 1  
Not Achieved  

41 Students (30) 

 Number of 
Students 

Ethnicity Next steps 

Crossed the line since Feb 3 1E, 1P, 1M Not included in total above 

Students left after 70 days at SHC 6 
1 
1 

1E, 3M, 1A, 
1P 
1E 
1E 

Enrolled in a course / other school 
Exchange 
Dual enrol with Lyriks 

Those sitting on 60 credits without 
numeracy 

Numeracy – 8 2M, 5P, 1E Enrolled in Level 2 courses and Maths as a 
focus 

Those less than 60 credits without Lit 
and/or Num  

Numeracy – 10 
Both - 5 

7P, 2E, 1M 
2P, 2E, 1 

other 

Some enrolled in L1 Maths 
Tutorials with new coordinators 

Health/Wellbeing reduced programme 5 1P, 2E, 2M Involvement with Health school, ICAFS, IEPs 
2-year programmes 

Attendance 2 2P Continuing to monitor 

Points to note about this cohort: 
• Working with Learning Support ie, they may have SAC conditions eg reader/writers. 
• Learning disabilities therefore on an alternative programme. 
• ESOL students, 1 with late arrival during the year so they did not have a full programme. Literacy was a barrier. 
• Students with Health issues and/or working with Health school were on part-time programmes. 
• 2 students had Literacy and Numeracy but not 60 credits. They will achieve Level 1 after their first assessments. 
• Only 1 student not engaged with their learning. 
• Extra ordinary factors that affected learning – bereavements 
• Alternative pathways not always followed through. 
 

 

  



Not Achieved 
Level 2 – 17 Students (13) 

 Number of 
Students 

Ethnicity Next steps 

Students left after 70 days at SHC 2 2E  Other school, courses 

2-3 credits short 1 
5 

 1A 
2M, 1E, 2P 

Passed FEB 
1 without numeracy 

ESOL students 2 2A Arrived late, 1 without Numeracy. Will sit CAA 
May 2025. 

Learning Support (SPEC)/additional 
learning needs 

4 4 M Working towards Level 1 and 2 

Health 3 2M Interventions:  
Monitor programmes 

Additional Notes:  
Strong correlation between Attendance and success.  
6 students will also be sitting literacy in May 2025. SPEC students cannot use supported learning standards from 2025 
towards NCEA. 

 

Level 3 
Not Achieved 22% Students (38) 

 Number of 
Students 

Ethnicity Next steps 

Left after 70 days 
 

4 1A, 3M, 1P Further training or work, eg WelTech, design 
course, McDonalds credits 

Attendance 4 1A, 1E, 1P, 
1 other 

 

Opted out of some 
internals/externals/non-submission of 
work /work ethic/did not pass externals 

6  2M, 2P, 2E Extra support/guidance 
Summer school 
Correlation with attendance 

Goal to get Level 2 1 1 Other Successful 

To note the last 6 passed through summer school/extra internals from school in February. They had been in Group 3. 3M, 
1P, 2E 



Student Engagement 

Stand-downs, Suspensions and Exclusion Data 

Year Stand-down days Suspensions Exclusions 

2019 53 - - 

2020 37 - - 

2021 36 1 - 

2022 16 1 1 

2023 20 - - 

2024 15 - - 

 
2025 there is to be a review of our pastoral systems with a focus on Restorative Practice and 

ensuring we have a ‘culture of learning’ and we all have high expectations of learners. 

 

Attendance 2024 including leavers (to be used as baseline data for 2024) 

Our attendance goal is 90% for everyone with a particular focus on Māori and Pacific 

Attendance is a critical factor contributing to ākonga engagement. Although our levels have 

improved from 2023 they have dropped slightly in every year group except Year 9.  A closer 

focus will be on this for 2025 with Dean’s provided with an extra hour per week and an 

additional Dean who will review our systems and focus on how we can lift engagement school 

wide through closer monitoring from the class and Ako Teacher through to those working with 

our most vulnerable. 

Year Year 9 
Attendance 

Year 10 
Attendance 

Year 11 
Attendance 

Year 12 
Attendance 

Year 13 
Attendance 

All 

2021 91% 91% 88% 89% 84% 89% 

2022 84% 83% 84% 82% 76% 82% 

2023 87% 86% 86% 84% 83% 86% 

2024 89% 85% 84% 83% 81% 85% 

  



Te Tiriti o Waitangi 

• Te Reo as part of every PLD Session, Staff regularly engage in learning and development of 

their knowledge of Te Ao Māori, tikanga and Te Reo Māori. Staff lead karakia, mihi and 

waiata together every week in staff whanaungatanga sessions. 

• Regular consultation through our Whānau Hui, where we report back to whānau on student 

progress and achievement.  

• We consult on how we can better meet the needs of students. Their ideas and requests are 

followed up and enacted wherever possible. 

• We have engaged with local iwi about a kaitiaki for the new building and involved them 

leading the opening. 

• All Year 9 Students attend Marae Day visit (Koraunui). 

•  Te Ahu o te Reo Māori (3 staff are completing Level 4 in 2024, 2 completed Level 3. 

• Celebration of Matariki – Junior School ran mana kōrero for all Te Reo students judged by 

the Senior Te Reo Students. 

• Pō Whakanui evening – to celebrate Māori Achievement as Māori 

• Māori representative to our Board to represent Māori at governance level.  

• Teaching and learning of te reo Māori through to Year 13. 

• Māori Performing Arts option available for Year 11-13. 

Reporting on the principles of being a Good Employer 

How have you met your obligations to provide 
good and safe working conditions? 

We regularly survey staff to ensure their needs 
are met within the bounds of what our 
resources and finances can practically achieve. 

What is in your equal employment opportunities 
programme? 
How have you been fulfilling this programme? 

Our EEO survey captures the makeup of staff 
and what gaps and needs are identified. 

How do you practise impartial selection of 
suitably qualified persons for appointment? 

Within the bounds of our Special Character, we 
employ the ‘right person for the job’. 

How are you recognising,  

• The aims and aspirations of Māori,  

• The employment requirements of Māori, 
and  

• Greater involvement of Māori in the 
Education service? 

We use Te Reo Māori wherever possible. We 
have co-opted a Māori representative to our 
Board. Recruitment for Kaiako Te Reo Māori 
has occurred recently, and attention is made to 
conditions that support requirements of Māori 
regularly. Whānau Hui engage with our Māori 
community at the College, as well as with iwi 
and hapū. 

How have you enhanced the abilities of 
individual employees? 

We provide for professional development 
opportunities, including Board funds for 
additional study. Our professional learning 
programme is regular and accessible, with time 
from the teaching day. 



How are you recognising the employment 
requirements of women? 

We provide for flexibility where possible, 
enabling any staff with additional carer 
responsibilities to attend to these. We respond 
to those pregnant by giving them flexibility to 
reduce hours with the option to return to full 
time, when they have been advised to reduce 
work by their doctor also being flexible with 
maternity/parental leave provisions. 

How are you recognising the employment 
requirements of persons with disabilities?  

Seeking paid professional advice from OT as to 
how to make the site more accessible, allowing 
time for medical appointments and procedures 
and respond to other disabilities as they arise 
and need to be addressed. Seeking advice and 
meeting as to how we can help. 

 

The Sacred Heart College School Board: 

• Has developed and implemented appropriate policies and procedures which promote high 

levels of staff performance and recognise the needs of students; 

• Has reviewed its compliance with these policies and can report that it meets all the 

requirements identified and is in accordance with best practice; 

• Is a good employer and complies with all conditions included within employee contracts; 

• Ensures all employees are treated fairly, without bias or discrimination; 

• Meets all EEO requirements. 

 

KiwiSport 

KiwiSport is government-funded to support students’ participation in organised sport.  In 2024 

the college received $22,226 (2023: $21,068 excluding GST) which was used to fund additional 

staffing which has resulted in continued increase in the range of and participation in organised 

sporting activities community including Volleyball, Football, Water Polo, Badminton, Touch, 

Basketball, Netball, Rugby, Rugby League, Ki-o-Rahi, Hockey. 
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