




















































STUDENT ACHIEVEMENT TARGETS:   2023 Analysis of Variance
Strategic target:
Developing Teaching – Mana Matauranga
Building Student Engagement - Mana
Matauranga/Mana Tangata

Historical position:
We have not had whole school targets for junior students so data lies
within each department.

Annual target:
To raise the level of junior student
achievement at all levels;

Goal
Yr 9 – 10 Lift by 1 complete AsTTle level

over 2 years in both numeracy
and literacy

Student group:
Year: 9 - 10
Ethnicity: All

Roll
Yr 9 198
Yr 10 173
Total: 371

Action Plan:
What will be
done to meet
the target?

Key Indicators Who is
involved/responsible?

When will it be done
by?

Student data
will be tracked

Data collected using KAMAR
Data analysed and at risks students identified
Data displayed for all staff to see
Students have own tracking and goal setting –
individual plan, access to results apps and logins

Deans
HOD’s
Kaiarahi
Transition/careers
Students

At the end of every
term
Ongoing

Department
Action Plans
will document
actions taken
to support the
numeracy and
literacy target

Dept goals are aligned with school goals
Actions are evident
Regular review of actions and update according to
review
Monitoring of student achievement
Appropriate resourcing is available
Consultation across depts

HOD’s
Subject teachers

Beginning term 1
Ongoing

At risk students
will be
identified and a
pathway to
achievement
plan is put in
place

Students are identified
Plans are put in place including the use of teacher
aides for support
Parents are involved in process, parent voice
collected
Thurs meetings focus on identified students
Students feel agency
Teachers feel supported
Hardship fund is utilised to support identified
students
Class profiling to ensure awareness of these
students
Employment of appropriate Learning Support staff

Deans
SLT
Kaiarahi
Learning Support
Careers/Transition

At the end of every
term

Ongoing

Teachers will
inquire on the
impact of their
teaching on
their students

An inquiry will be completed by all staff
PLG’s will be set up to support inquiries
Inquiries align with dept and school goals
Appraisal links to inquiry
Use of data to demonstrate impact

All staff Ongoing all year

Student
engagement
data will be
collected

Student surveys will be completed
Lesson observations will occur
Data will be analysed and changes made according
to results
Departments to discuss/evaluate what data would
be most valuable
Attendance monitored

HOD’s
Subject teachers
Kaiarahi
Deans

At the end of every
term
Ongoing



Staff PD on
appropriate
pedagogy

Whole staff PD on differentiated learning occurs
Best practise within staff is shared, collaboration
across departments
Access to best practise resources including teachers
in other schools

SLT
HOD’s
All staff

Weekly briefings &
PLD’s

Ongoing

SUMMARY Year 10 eAsTTle results (2022 - 2023) – ENGLISH
2022 - 2023 Māori Pasifika

Shift Number Shift 2022- 2023 Shift 2022 -2023
-4 1 -4   -4 1
-3 0 -3 -3
-2 6 -2 -2 5
-1 4 -1 -1 3
0 16 0 4 0 5
1 46 1 6 1 10
2 29 2 6 2 4
3 24 3 6 3 3
4 15 4 2 4 3
5 2 5 1 5
6 0 6 6
7 1 7 1 7

Average 1.68 Average 2.15 Average 0.65

SUMMARY Year 10 eAsTTle results (2022 - 2023) – MATHEMATICS

2022 2023 Māori Pasifika
Shift Number Shift Number Shift 2022 2023 Shift 2022 2023

-4 -4   -4     -4    
-3 2 -3 1 -3 1 -3 1
-2 6 -2 2 -2 3 1 -2  
-1 15 -1 5 -1 1 2 -1 2
0 21 0 15 0 3 8 0 2 4
1 35 1 26 1 6 7 1 5 7
2 25 2 36 2 4 7 2 5 7
3 9 3 23 3   5 3 2 4
4 10 4 11 4 5 4 1 3
5 5 5 12 5 1 5 1 1
6 1 6 1 6   6 1 1
7   7 7   7  

Average 1.16 Average 2.01 Average 1.39 1.24 Average 1.47 2.07



Discussion/Recommendations:
What should we do?

Results indicate that over 2 years we are not yet meeting our targets
A more detailed analysis has shown that we are making better progress with our Maori and Pasifika students
(they are starting from a lower point)
Meet with HOD’s English and Mathematics – further analysis is required
Share data with all staff
Within each department/subject plan to address
Look at numeracy and literacy requirements – how can we address these in the junior school
Use the data to plan and deliver literacy and numeracy programmes
Introduce literacy and numeracy school-wide strategies
Provide teachers with literacy and numeracy strategies appropriate to their subject
Make use of Kahui Ako
Identify individuals at risk and deliver appropriate programmes
How can Big Sister/Maori achieve support?
For all students we will continue to focus on profiling, tracking and meeting individual needs

2024 Curriculum Development plan
Strategic goals:
Ensure teaching programmes continue to meet the individual needs and interests of student’s experiences.
Ensure professional development opportunities that support staff members being reflective and inquiring
practitioners. 
Provide appropriate professional support and guidance to staff
Junior Curriculum for Sacred Heart College needs to be;
 One that is fit for purpose, culturally responsive
 Allows more student agency in their learning
 Provides equitable outcomes for all students
 Provides equity across all learning areas
 Provides integrated learning and cross-curricular opportunities
 Has a focus on Literacy and Numeracy across all learning areas
 Has a focus on Mātauranga Māori across all learning areas
 Is informed by data coming from feeder-schools, current community and student voice, research.
 Incorporates what we learn from the NCEA changes into our programmes to prepare students for NCEA

Level 1.
Restrictions identified.

 NCEA changes for Level 1 and 2
 Senior Curriculum timetable
 Timetabling and Staffing
 RST and Bishops curriculum

There is concern for the wellbeing of the staff with the upcoming NCEA change programme and the curriculum
refresh which have now got a reviewed timeline. Proposed changes to the Junior Curriculum are deferred to
2025.
This allows our curriculum committee to do more research, invite experts in, refer to professional learning and
strategic documents such as Ka Hikitia, Tātaiako, and Tapasā, collate voice from stakeholders, discuss this with
our departments and look at the different options put forward by departments and the Curriculum
committee.
This will also allow for staff to have any necessary PD and upskilling prior to the changes taking effect.
Slow and steady is the key message for long-term and meaningful change that is going to meet the needs of
our students and allow them all to reach their full potential.

Kahui Ako
Continue engagement with Poutama Pounamu through our Kahui Ako group to provide their programme
Rongohia te Hau. Poutama Pounamu are from the University of Waikato and have a broad range of education
knowledge and iterative research expertise in support of promoting equity, excellence and belonging. They are
committed to every child being able to learn and achieve, with their culture and identity strong and secure.



Curriculum working group
The annual Curriculum Implementation plan is being owned at by this working group under the leadership of
Maria Kerr.
They are looking at breaking it up into three distinct parts to be worked on by smaller groups within the
working group.
The subgroups will work on assessment, curriculum refresh, and structural changes.
Each subgroup will decide what they going to investigate or work on that will ensure we are providing a
curriculum that promotes academic excellence, meets the needs of our students and effects positive change in
the school.
Each subgroup is providing a timeline and plan on how their work will be completed over the year
Yr 10 History option
The Social Sciences Department have introduced a history course as a Year 10 option. Students will complete
several creative research projects, both individually and in groups. Comparisons will be made between the
various eras and peoples.  Students will develop an understanding of history from a more global perspective in
terms of time (ancient, medieval, early modern eras) and place (North African, European, Pacific, South
American and Asian contexts). This course is not designed as a prerequisite for Year 11 History.



Senior Student Achievement:   2023 Analysis of Variance  
 
Strategic targets:  
Provide a culturally responsive and relational 
learning environment with learners at the 
centre 

 
Provide learning experiences that promote and 
engender academic excellence – have high 
aspirations for every learner 

 
Equity of outcomes for Māori and Pacific 
akonga 

 

Historical position:  

   Goal 2022 Variance 

L 1 85 82 -3 

L 2 85 88 +3 

L 3 85 78 -7 

 
 
 
 

Excellences 2018 2019 2020 2021 2022 

L1 16.9 13.9 20.5 14.6 13.9 

L2 10.2 14.6 13.0 11.4 16.3 

L3 6.4 5.8 10.9 10.0 13.0 

 

Merits 2018 2019 2020 2021 2022 

L1 41.5 44.8 41.1 39.4 36.1 

L2 28.6 26.8 30.4 33.6 30.4 

L3 27.3 26.9 19.8 28.3 28.7 
 

Annual targets:  
 
To maintain the level of all student 
achievement at all NCEA levels 
 
To increase the percentage of excellent and 
merit endorsements to that of the national 
level. Focus on quality not quantity. 
 
To decrease the gap between All students and 
Maori and Pasifika students 
 

 
Student group: 
Year:          11-13 
Ethnicity:   All 

 
All data is rolled based; 

         L1        176 
         L2        151 
         L3        152 
        Total:   479    

Action Plan: 

What will be done to 
meet the target? 

Key Indicators Who is 
involved/responsible? 

When will it be 
done by? 

Student data will be 
tracked 

Data collected using KAMAR 
Data analysed and at risk students identified 
Data displayed for all staff to see 
Students have own tracking and goal setting – 
individual plan, access to results apps and logins 

Deans 
HOD’s 
AKO teachers 
Subject teachers 
Transition/careers 
Students 
PN 

At the end of 
every term 
Ongoing 

Department Action 
Plans will document 
actions taken to 
support target 

Dept goals are aligned with school goals 
Actions are evident 
Regular review of actions and update according 
to review 
Monitoring of student achievement (new 
courses in particular) 
Each course is reviewed and the number of 
credits available to be between 14 -18. 

HOD’s 
Subject teachers 
Department liaison 

Beginning term 1 
Ongoing 

At risk students will be 
identified and a 
pathway to 
achievement plan is put 
in place  

Students are identified through referral and/or 
data 
Plans are put in place 
Parents are involved in process, parent voice 
collected 
Thurs meetings focus on identified students 
Students feel agency 
Teachers feel supported 
Hardship fund utilised when necessary 
Attendance at study group/big sister  

Deans 
SLT 
AKO teachers 
Vibe 
Learning Support 
(teacher aide hrs) 
Careers 

At the end of 
every term 
 
Ongoing 



Teachers will inquire on 
the impact of their 
teaching on their 
students 

An inquiry will be completed by all staff 
PLG’s will be set up to support inquiries 
Inquiries align with dept and school goals 
Growth cycle links to inquiry 
 

All staff Ongoing all year 

Student engagement 
data will be collected 

Student surveys will be completed 
Lesson observations will occur 
Data will be analysed and changes made 
according to results 
Attendance monitored 
 

HOD’s 
Subject teachers 
Deans  
SLT 

At the end of 
every term 
Ongoing 

Staff PD on appropriate 
pedagogy including 
culturally effective 
pedagogy 

Whole staff PD on differentiated learning occurs 
Best practise within staff is shared, collaboration 
across departments 
Access to best practise resources including 
teachers in other schools.  

SLT 
HOD’s 
All staff 

Weekly briefings & 
PLD’s 
 
Ongoing 
 

 
2023 Data: 
L1-L3 overall 

Comparison with National and Equity index 

 2019 2020 2021 2022 2023 Variance 
2021-2022 

Level 1 89.6 87.3 80.1 82 82 - 

Level 2 89.0 92.5 85.6 88 91 +3 

Level 3 74.3 92.7 79.7 78 72 -6 

 
 Result 2023  National 

Result 
Variance from 

National  
 Equity Index Variance from 

Equity Index 

Level 1 82  60 +22  65 +17 

Level 2 91  72 +19  77 +14 

Level 3 72  66 +6  68 +4 

 
 
 
 
 

 

 
Ethnicity comparison 2023 
 

 2023 All 2023 Maori Gap 2020 Gap 2021 Gap 2022 Gap 2023 

L1 82 78 11.0 6 5 4 

L2 91 88 5.0 11 1 3 

L3 72 66 -0.6 14 5 6 

 

 2023 All 2023 Pasifika  Gap 2020 Gap 2021 Gap 2022 Gap 2023 

L1 82 82 10.6 6 22 0 

L2 91 86 7.2 11 12 5 

L3 72 63 11.7 14 16 9 

 
Excellence endorsements 2022 

 
Year L1 L2 L3 

2019 14.1 14.0 5.8 

2020 20.5 13.0 10.9 

2021 14.6 11.7 10.2 

2022 13.9 16.3 13.0 

2023 6.0 8.0 6.0 

 



Merit endorsements 2022 
 

Year L1 L2 L3 

2019 45.4 27.3 26.9 

2020 41.1 30.4 19.8 

2021 38.7 34.3 28.8 

2022 36.1 30.4 28.7 

2023 41.0 28.0 30.0 

Overall endorsements 2022 

Year L1 L2 L3 

2019 59.5 41.3 32.7 

2020 61.6 43.4 30.7 

2021 53.3 46.0 39.0 

2022 50.0 46.7 41.7 

2023 47.0 36.0 36.0 

 
 
Discussion: 

• Overall our results have increased slightly at level 2, remained the same at level 1 and decreased at L3.  

• We continue to be above both the National results and that of other schools of the same eqity index at all 3 
levels. 

• There is still a gap between Maori and All students at L1 L2 and L3. This gap has decreased in 2022. 

• The gap between Pasifika and All students at all 3 levels has improved significantly. There is no gap at level 1 

• From 2022; Our overall endorsement results have decreased at all 3 levels. 

• Like all other schools in the country, we are still feeling the impact of 3 years of COVID related disruptions and 

the anxiety that goes with that. 

 

Level 1 - 30 students not achieved  

 Number of Students Ethnicity Next steps 
Students left 
after 70 days at SHC 

3 2E, 1M Enrolled in a course 
/ other school 

2 year programme 3 
 

2M, 1 other Level 1 over 2- or 3-
year period 

Health/Wellbeing/ 
reduced programme 

5 1P, 3E, 1M Involvement 
with Health school, 
ICAFS, IEP’s 

Attendance 4 1M, 2P, 1E Continuing to monitor 
 
 

Not engaged 1 1E Student agency 

Students that are not 
in any other category 

14 3E, 3M, 7A, 1P 

3 - learning 
disability/revised IEPs 
- 2M, 1E 
4 - missed by 4-8 
credits – 2E, 1A, 1M, 
1P 
6 - ESOL students with 
late arrival to SHC – 
6A 
 

 
Level 2 – 13 students not achieved 

 Number of Students Ethnicity Next steps 



Students left after 70 days 
at SHC 

5 2M, 2E, 1P Other school, courses 

Extra standards offered  3  1E, 3M, 1A Passed by middle 
of February 

Learning Support 2 1 other, 1E Working towards Level 
1 and 2 

Academic concerns/Non-
submissions 

3 1E. 2P 
Interventions:  
Monitor programmes 

 
Level 3 – 38 students not achieved 

 Number of Students Ethnicity Next steps 

Left after 70 days 11 5E, 3M, 3P 

Further training or work 

eg Weltec, design 
course, McDonalds credits 

Health/Personal circumstances 4 1P, 1E, 2M 
Were on IEP’s and 
part time programmes 

Opted out of 
some internals/externals/non-
submission of work/work ethic 

 

3  2E, 1M,  

Extra 
support/guidance given. 
Summer school 
Correlation 
with attendance 

Working towards L1, L2  or 
Non-UE course 

6 3E, 2A, 1P,  

Individual IEP’s 
1 - gained Level 1 
3 - gained Level 2 

2 - Pathway into work 

 

Attendance 

 
9 1P, 5M, 1E, 1A, 1 other 

Engaged with whanau 
Personal circumstances 

 

New to SHC 3 3A 

1 - ESOL 

1 - New to NCEA 
1 - transferred 

Other 1 1M  Trades in 2023 
 
Next steps: 

• Culturally responsive PD and deliberate actions 

• Weekly reporting to parents 

• Kōrero ā whānau – This year, ran small workshops for parents during this time – NCEA, weekly reports, How 
to access the portal. 

• Conferences to have a refresh once feedback received 

• from whānau and parents.  
• Trades, Red Shirts, STAR courses 

• Kāhui Ako engagement with staff inquiries 

• Health Nurse 

• Teacher aides – more in-class support for teachers 

• Profiling of classes/students 
• Attendance goal 90% 
• On going tracking of student achievement 
• Accessible feedback to students/whānau 
• on Kamar after every assessment 
• Identifying at risk students – by the end of Term 1 
• Modifying courses as necessary 
• Int vs Ext balance – new NCEA rules – 3 standards per subject 
• Student wellbeing – AKO, Pastoral Team, Breakfast club, Lunches  
• Staff wellbeing – Staff Liaison 
• 2024 – 2 Deans at Year 9 
• Year 10 – WOW – Women of Worth, a 10 week 

• programme for at risk/vulnerable students. 
• Identification of at-risk students at lower levels – look at 



 
 

• their plan earlier. What are the feeder schools telling us? 

• Literacy and Numeracy leads appointed. Consistency, 
• e.g. use  of same language across the school. Starting from 

• Junior level.  
• Focus on teaching and learning rather than 

• being guided by Assessment. 
• Investigating of Years 9/10 curriculum – do changes need 

• to be made to the needs of students? 
 

For Maori students 

• Vibe and MSD engagement 

• Leadership opportunities – Matatini 

• Ngā Manu Kōrero 

• Curriculum opportunities eg STEM 

• Kāhui Ako – Poutama Pounamu  

• School Haka 

• School Waiata – student written 

• Pō Whakanui 

• Taonga – visible identity 

• Māori representation  - Staff, BOT 

• Maori Film Festival 
 

 

For Pasifika students 

• Culturally responsive PD for staff – Talanoa Ako 

• Introduction of Pacific Performing Arts Standards 
• Gagana Sāmoa Language Standards – taught from Years 9-13 

• Pacific Language weeks 

• Big Sister/Poly group – staff team 

• Fono – parent committee formed 

• Pacific Health Services and MSD 

• Leadership opportunities – Polyfest, Tu'u Mālohi – Wellbeing 
Leadership programme for Year 10 

• Sāili Mālō – Career Pathways Programme 

• Talanoa Ako for Parents 

• Uniform – mostly shoes 

• Curriculum opportunities eg STEM 

• Mana Pasifika 

• Curriculum changes – content and context across all 
• subjects 
• Pacific Health services sponsorship for Volleyball Team 

• and Poly Group – Nutrition and Hydration 

• Course selection – new courses 

• Pacific representation – Staff, BOT, Mission Colleges 
 
 
Target/goals for 2024 

To maintain the percentage of excellent and merit endorsements for all levels and get closer to that of the national level 

and other decile 7 schools at L3. Focus on quality not quantity. 

To close the gap between all students and Maori and Pasifika students at all levels 

Our professional development is focussing on cultural capabilities and in particular culturally responsive pedagogy and 

cultural relationships.  

 


