






















































 

 
 

INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF SACRED HEART COLLEGE’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2020 

 
 
The Auditor-General is the auditor of Sacred Heart College (the School). The Auditor-General has 
appointed me, Hamish Anton, using the staff and resources of Deloitte Limited, to carry out the audit of the 
financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 21, that comprise the statement of 
financial position as at 31 December 2020, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
• present fairly, in all material respects: 

  
o its financial position as at 31 December 2020; and 
 
o its financial performance and cash flows for the year then ended; and 

 
• comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 
 

 
Our audit was completed on 26 May 2021. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of 
Trustees and our responsibilities relating to the financial statements, we comment on other information, 
and we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards 
are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
Responsibilities of the Board of Trustees for the financial statements  
 
The Board of Trustees is responsible on behalf of the School for preparing financial statements that are 
fairly presented and that comply with generally accepted accounting practice in New Zealand. The Board 
of Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 



 

In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for 
assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible 
for disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless there is an intention to close or merge the School, or there is no realistic alternative but 
to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from 
fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 

 
• We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 
• We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board of Trustees. 
 
• We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required to 
draw attention in our auditor’s report to the related disclosures in the financial statements or, if 
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions may 
cause the School to cease to continue as a going concern. 

 
• We evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 



 

• We assess the risk of material misstatement arising from the Novopay payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board of Trustees regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board of Trustees is responsible for the other information. Other Information has not been received by 
the auditor at the date the audit report is signed. Other information does not include the financial 
statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express any 
form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. 
In doing so, we consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on our work, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 

 
Hamish Anton 
Deloitte Limited 
On behalf of the Auditor-General 
Wellington, New Zealand 



 
STUDENT ACHIEVEMENT TARGETS:   2020 Analysis of Variance and 2021 targets 
Target One:  Teaching as Inquiry 
 
 
Strategic target:  
 
Developing Teaching – Mana Matauranga 
Building Student Engagement - Mana 
Matauranga/Mana Tangata 
 

 
Historical position:  
 

Excellences 2015 2016 2017 2018 2019 
L1 17.2 13.6 17.4 16.9 13.9 
L2 9.5 16.4 8.8 10.2 14.6 
L3 7.6 6.8 12.3 6.4 5.8 

 
Merits 2015 2016 2017 2018 2019 
L1 34.4 48.7 36.4 41.5 44.8 
L2 36.2 30.3 30.9 28.6 26.8 
L3 29.5 27.2 21.7 27.3 26.9 

 

 
Annual target:  
To maintain the level of all student 
achievement at all levels; 

   Goal 2019 Variance 
L 1 90 89.6 -0.4 
L 2 90 89 1 
L 3 80 74.3 -5.7 

   

 
 
 
To increase the percentage of excellent 
and merit endorsements to that of the 
national level. Focus on quality not quantity. 
 

 
Student group: 
Year:          11-13 
Ethnicity:   All 

 
All data is rolled based; 
 

         L1        184 
         L2        134 
         L3        135 
        Total:   453    
 

Action Plan: 
What will be done to 
meet the target? 

Key Indicators Who is involved/responsible? 
 

When will it be done 
by? 

 
Student data will be 
tracked 

 
Data collected using KAMAR 
Data analysed and at risk 
students identified 
Data displayed for all staff to see 
Students have own tracking and 
goal setting – individual plan, 
access to results apps and 
logins 
 

Deans 
HOD’s 
Form teachers 
Subject teachers 
Transition/careers 
Students 
PN 
Assessment committee 

 
At the end of every 
term 
Ongoing 

 
Department Action 
Plans will document 
actions taken to 
support target 

 
Dept goals are aligned with 
school goals 
Actions are evident 
Regular review of actions and 
update according to review 
Monitoring of student 
achievement (new courses in 
particular) 
Each course is reviewed and the 
number of credits available to be 
between 14 -18. 
 

 
HOD’s 
Subject teachers 
Department liason 

 
Beginning term 1 
Ongoing 



 
At risk students will 
be identified and a 
pathway to 
achievement plan is 
put in place  

 
Students are identified through 
referral and/or data 
Plans are put in place 
Parents are involved in process, 
parent voice collected 
Thurs meetings focus on 
identified students 
Students feel agency 
Teachers feel supported 
Hardship fund utilised when 
necessary 
Attendance at study group/big 
sister  

 
Deans 
SLT 
Form teachers 
Vibe (Jodie) 
Learning Support (teacher 
aide hrs) 
Careers 

 
At the end of every 
term 
 
Ongoing 

 
Teachers will inquire 
on the impact of their 
teaching on their 
students 

 
An inquiry will be completed by 
all staff 
PLG’s will be set up to support 
inquiries 
Inquiries align with dept and 
school goals 
Appraisal links to inquiry 
 
 

 
All staff 

 
Ongoing all year 

 
Student engagement 
data will be collected 

 
Student surveys will be 
completed 
Lesson observations will occur 
Data will be analysed and 
changes made according to 
results 
Attendance monitored 
 

 
HOD’s 
Subject teachers 
Deans  
SLT 

 
At the end of every 
term 
Ongoing 

 
Staff PD on 
appropriate pedagogy 
including culturally 
effective pedagogy 

 
Whole staff PD on differentiated 
learning occurs 
Best practise within staff is 
shared, collaboration across 
departments 
Access to best practise 
resources including teachers in 
other schools. Attendance at 
BES PD 
 

 
SLT 
HOD’s 
All staff 

 
Weekly briefings & 
PLD’s 
 
Ongoing 
 

End of Year Data: 
Using new enrolment-based measure 
 

 

 2016 2017 2018 2019 2020 Variance 
(from 2019-

2020) 

Level 1 91.1 80.5 81.3 89.6 87.3 -2.3 

Level 2 92.1 85.0 90.2 89.0 92.5 +3.5 

Level 3 83.1 74.6 79.7 74.3 92.7 +18.4 

 
 Result 

2020 
 National 

Result 
Variance from 

National  
 Decile 7 

Result 
Variance 

from Decile 
7 

Level 1 87.3  71.8 +15.5  80.6 +6.7 

Level 2 92.5  80.1 +12.4  87.6 +4.9 

Level 3 92.7  72.1 +20.6  79.5 +13.2 

 
 
 
 
 
 
 



 

 

2020 All students 2020 Maori Students Gap 2018 Gap 2019 Gap 2020 

87.3 76.3 9.9 6.7 11.0 

92.5 87.5 1.3 2.0 5.0 

92.7 93.3 6.6 3.9 -0.6 

 

 
 
 
 
 
 
 
 
 
 
 
 

2020 All students 2020 Pasifika Students Gap 2018 Gap 2019 Gap 2020 

87.3 76.7 1.3 5.7 10.6 

92.5 85.3 3.8 7.5 7.2 

92.7 81.0 11.5 22.8 11.7 

 

Discussion: 
 

• Overall our results have improved from 2019 to 2020 in L2 and markedly in L3. We had a slight drop at 
L1 

• We are above both the National results and that of other decile 7 schools at all 3 levels. 
• There is still a gap between Maori and All students at L1 and L2 but not at L3. This gap increased both 

levels 1 and 2. Maori gained better results than all students at L3 
• There is still a gap between Pasifika and All students at all 3 levels and this increased for L1 but 

decreased slightly for L2 and markedly for L3. 
 

Next steps; 
• Attendance goal 
• Profiling of classes/students 
• Tracking of student achievement 
• Identifying at risk students 
• Modifying courses as necessary 
• Int vs Ext balance – new NCEA rules 
• Student wellbeing – AKO 
• Staff wellbeing 
• Culturally responsive inquiries 
• Whole staff PD 
• Dept liaison 
• Weekly reporting 
• Korero ā whanau 
• Year 12 alternative education 
• Kahui Ako engagement 

 
For Maori students 

• Maori language week 
• Students studying at higher levels 
• Whanau hui 
• Maori Achieve/Kapa Haka 
• A staff team to help with Maori Achieve 
• TA to work with identified students 
• Vibe engagement 



• Leadership opportunities 
• Curriculum opportunities eg STEM 

 
For Pasifika students 

• Culturally responsive PD 
• Pacific Language weeks 
• Samoan Level 1 students 
• Big Sister/Poly group 
• Fono – subcommittee being formed 
• A staff team to help with Pasifika group 
• TA to work with identified students 
• Vibe engagement 
• Leadership opportunities 
• Curriculum opportunities eg STEM 

 
End of Year Data: 
 
EXCELLENCE ENDORSEMENTS 
 

Year L1 L2 L3 

2016 13.6 16.4 6.8 

2017 17.4 8.8 12.3 

2018 16.9 10.2 6.4 

2019 14.1 14.0 5.8 

2020 
National 

20.5 
20.7 

13.0 
17.9 

10.9 
17.5 

 
MERIT ENDORSEMENTS 
 

Year L1 L2 L3 

2016 48.7 30.3 27.2 

2017 36.4 30.9 21.7 

2018 41.5 28.6 27.3 

2019 45.4 27.3 26.9 

2020 
National 

41.1 
32.3 

30.4 
24.9 

19.8 
26.3 

OVERALL ENDORSEMENTS 

 

Year L1 L2 L3 

2016 62.3 46.7 34.0 

2017 53.8 39.7 37.0 

2018 58.4 38.8 33.7 

2019 59.5 41.3 32.7 

2020 
National 

61.6 
53.0 

43.4 
42.8 

30.7 
43.8 

 
 



 

Discussion: 
• From 2019; Our overall endorsement results have improved in both L1 and L2, but have decrease slightly 

at L3 
• We are higher than the National average at both L1 and L2 but significantly lower at L3. This is also true 

when compared to decile 4-7 schools. And was the same last year. 
 

 
Next Steps: 

• Use of HOD’s to effect a positive change; unpack the data at HOD meetings, share best practice, decide 
on steps moving forward, monitor with each dept and feedback to meeting 1/term 

• L3 needs to be a focus, Pasifika students need to be a focus. 
 

Target/goals for 2021 
To maintain the percentage of excellent and merit endorsements for L1 and L2 from 2020 and get closer to that 
of the national level and other decile 7 schools at L3. Focus on quality not quantity. 
To close the gap between all students and Maori and Pasifika students at all levels 
 



STUDENT ACHIEVEMENT TARGETS:   2020 Analysis of Variance and 2021 targets 
Target Two:  Numeracy and Literacy 
 
 
Strategic target:  
Developing Teaching – Mana Matauranga 
Building Student Engagement - Mana 
Matauranga/Mana Tangata 
 
 

 
Historical position:  
We have not had whole school targets 
for junior students so data lies within 
each department. 
 
 

 
Annual target:  
To raise the level of junior student achievement at 
all levels; 
   
   Goal 
Yr 9 Lift by 1 complete AsTTle level 

over 2 years in both numeracy 
and literacy 

Yr 10 
 

 
Student group: 
Year:          9 - 10 
Ethnicity:   All 

 
   Roll 
Yr 9 181 
Yr 10 176 
Total: 357 

 

 
Action Plan: 
 
What will be done to 
meet the target? 

Key Indicators Who is 
involved/responsible? 
 

When will it be 
done by? 

 
Student data will be 
tracked 

 
Data collected using KAMAR 
Data analysed and at risks students 
identified 
Data displayed for all staff to see 
Students have own tracking and goal 
setting – individual plan, access to 
results apps and logins 
 

 
Deans 
HOD’s 
Kaiarahi 
Transition/careers 
Students 

 
At the end of every 
term 
Ongoing 

 
Department Action 
Plans will document 
actions taken to support 
the numeracy and 
literacy target 

 
Dept goals are aligned with school goals 
Actions are evident 
Regular review of actions and update 
according to review 
Monitoring of student achievement 
Appropriate resourcing is available 
Consultation across depts 
 

 
HOD’s 
Subject teachers 

 
Beginning term 1 
Ongoing 

 
At risk students will be 
identified and a 
pathway to 
achievement plan is put 
in place  

 
Students are identified 
Plans are put in place including the use 
of teacher aides for support 
Parents are involved in process, parent 
voice collected 
Thurs meetings focus on identified 
students 
Students feel agency 
Teachers feel supported 
Project K for selected students 
Hardship fund is utilised to support 
identified students 
Class profiling to ensure awareness of 
these students 

 
Deans 
SLT 
Kaiarahi 
Learning Support 
Careers/Transition 

 
At the end of every 
term 
 
Ongoing 



 
Teachers will inquire on 
the impact of their 
teaching on their 
students 

 
An inquiry will be completed by all staff 
PLG’s will be set up to support inquiries 
Inquiries align with dept and school goals 
Appraisal links to inquiry 
Use of data to demonstrate impact 
 
 

 
All staff 

 
Ongoing all year 

 
Student engagement 
data will be collected 

 
Student surveys will be completed 
Lesson observations will occur 
Data will be analysed and changes made 
according to results 
Departments to discuss/evaluate what 
data would be most valuable 
Attendance monitored 

 
HOD’s 
Subject teachers 
Kaiarahi 
Deans 

 
At the end of every 
term 
Ongoing 

 
Staff PD on appropriate 
pedagogy 

 
Whole staff PD on differentiated learning 
occurs 
Best practise within staff is shared, 
collaboration across departments 
Access to best practise resources 
including teachers in other schools 
 

 
SLT 
HOD’s 
All staff 

 
Weekly briefings & 
PLD’s 
 
Ongoing 
 

End of Year Data: 
• What does the data say? 
• What that means 

 
SUMMARY Year 10 eAsTTle results (2018 - 2020) – ENGLISH 
 
 
  2018 2019 2020 
2B       
2P 1.2 1.2  
2A 2.4 1.8  
3B 3.6 1.8 1.2 
3P 6.1 6.7 2.4 
3A 7.9 6.0 3.0 
4B 12.7 4.9 3.0 
4P 10.9 14.5 10.2 
4A 37.6 37.0 29.3 
5B 9.1 13.3 20.9 
5P 4.9 4.3 18.6 
5A 2.4 7.9 8.4 
6B 1.2 0.6 3.0 
Total 100.0 100.0 100.0 
 
 
 
 
 
 
 
 
 

 

 

2020  
Shift Number  

-4 1  
-3    
-2 3  
-1 7  
0 31  
1 41  
2 34  
3 28  
4 11  
5 8  
6 3  
7   

Average 1.66  
 

   
Shift Maori Pasifika 

-4   

-3   

-2 1  

-1 1 2 

0 11 4 

1 17 2 

2 4 5 

3 5 5 

4 2 3 

5 2 1 

6  2 

7   

Average 1.28 2.25 

 



 
 
SUMMARY Year 10 eAsTTle results (2018 - 2020) – MATHEMATICS 
 
 
 
  2018 2019 2020 
2B 1.9   
2P 0.6   
2A 1.3   
3B 5.2 1.3 0.6 
3P 19.4 8.4 3.0 
3A 20.0 10.3 6.7 
4B 7.7 10.3 12.8 
4P 14.2 12.3 15.9 
4A 16.8 13.5 12.3 
5B 4.5 7.7 12.8 
5P 6.5 22.6 20.1 
5A 1.9 12.9 11.6 
6B  0.7 3.0 
6P    
6A     1.2 
Total 100.0 100.0 100.0 
 
 
 
 
 
 
 
Discussion/Recommendations: 
What should we do? 
 
Results indicate that over 2 years we are not yet meeting our targets 
A more detailed analysis has shown that we are making better progress with our Maori and Pasifika students 
(they are starting from a lower point) 
Meet with HOD’s English and Mathematics – further analysis 
Share data with all staff 
Within each department/subject plan to address 
Make use of link groups  
Identify individuals at risk and deliver appropriate programmes 
How can Big Sister/Maori achieve support? 
 
For all students we will continue to focus on profiling, tracking and meeting individual needs.  
 
2021 Curriculum Development plan 
Strategic goals:   
Ensure teaching programmes continue to meet the individual needs and interests of student’s experiences.  
Ensure professional development opportunities that support staff members being reflective and inquiring 
practitioners.   
Provide appropriate professional support and guidance to staff.  
Key Objectives: 

• Implementation of new senior curriculum; New senior courses are taught in all curriculum areas and 
students enjoy the new courses and are engaged/enthused by the courses.  

• Develop Course selection process: Students make informed course selections for 2022.  
 

2020 

Shift Maori Pasifika 

-4     

-3     

-2     

-1 2  
0  4 

1 14 7 

2 12 3 

3 9 4 

4 6 1 

5  1 

6 1 1 

7   
Average 2.11 1.9 

 

2020 
Shift Number 

-4   
-3  
-2 1 
-1 5 
0 12 
1 31 
2 42 
3 40 
4 21 
5 6 
6 6 
7  

Average 2.30 
 



 
 

• Junior curriculum development: A proposal/ idea for a 2023 new junior curriculum is formed by the end 
of 2021.  

Consider implication of senior school change for the junior school   
Consider implications of NCEA change for juniors  
Define a SHC way for the junior school/ consider the balance of curriculum subjects  
Investigate junior school approaches    
Prepare suggestions/ idea for a junior school curriculum   
What is important to us?  
Core subjects:  
Tasters of every subject across 2 years- termly or semester (2 years)- rotation across 2 years  
Consider across two years rather than one year at a time  
Student choice  
Year 10 options not working as they are  
Are currently investigating schools to research and visit 
 

• Active participation in NCEA change implementation: Teaching staff are up-to-date and engaged in 
preparing NCEA changes. Actively engage staff to be involved in Accord days to ensure staff readiness 
for change and what supports we might need to implement change. 

 
 

Kahui Ako 
Engage with Poutama Pounamu through our Kahui Ako group to provide their programme Rongohia te Hau in 
Term 2. Poutama Pounamu are from the University of Waikato and have a broad range of education knowledge 
and iterative research expertise in support of promoting equity, excellence and belonging. They are committed to 
every child being able to learn and achieve, with their culture and identity strong and secure.  
 
Rongohia te Hau is a comprehensive set of electronic tools for gathering student, teacher and whānau 
perceptions of relational and culturally responsive pedagogy, together with detailed information from classroom 
observations. 
They will work with us to conduct surveys and classroom observations and in the analysis of the data received. 
Facilitators will then work with the school in interpreting the data and planning next steps. 
What it is : An audit - series of surveys and observations designed to ask: 
How is teaching being done and how is learning experienced at SHC? 
Evidence gathered indicates: 
How can we develop our pedagogy to make more of a difference for all  students, in particular our Māori 
and Polynesian students. 
 
 


